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OVERVIEW

This brief guide is designed to provide an overview of the 
impact and lessons-learned of the Seniors’ Community Hub, 
a program implemented by Skills for Change in 2016. The 
Seniors Community Hub was funded by the Government 
of Canada’s Employment and Social Development (ESDC) 
department. ESDC’s mandate is to work on improving 
standards of living and quality of life for all Canadians. 
We hope that this guide will help other community service 
providers plan and develop seniors programs that are 
well-planned and thought-out, meet the needs of the 
community, and engages seniors in meaningful activities. 

Our main objectives of the program were to empower 
seniors to play a leading role in developing age-friendly 
communities, and to increase the social inclusion and 
participation in their communities. These objectives 
were addressed by giving seniors a chance to lead the 
program, increasing their skills through training and 
mentoring, and increasing their social interactions with the 
wider community.  We collaborated with Rose of Sharon, 
North York Seniors’ Center, Agape Impact, and University 
Settlement to provide the Seniors’ Community Hub.

The following activities allowed us to achieve these 
objectives:  

• Seniors participated in a Seniors’ Advisory Board (SAB), 
which provided guidance and input into the program’s 
activities and objectives; 

• A senior-led training program focusing on: Healthy 
and Active Aging; Financial Literacy; Career Skills and 
Educational Planning; Social Entrepreneurship, and; 
Networking;

• Senior-led networking and workshops focusing on 
mentoring, brainstorming on important topics, and 
networking.

Throughout the entire program, monitoring and evaluating 
the effectiveness was a top priority. The Seniors Advisory 
Board played a large role in the monitoring of the program, 
as we established this group of individuals to consult and 
continue the conversations on how to ensure a sustainable 
and effective program. The program relied on focus groups, 
individual interviews with participants and surveys. This 
ensured the collection of qualitative and quantitative data 
to best measure impact.

As a result of our program we were able to achieve the 
following:

• 5 seniors served as advisory board members;
• 19 senior leaders delivered workshops;
• 20 seniors delivered mentoring sessions;
• 12 seniors delivered discussion sessions;
• 51 seniors participated in workshops.

This program was funded by
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Throughout the Seniors Community Hub we asked 
participants about the needs within their community that 
could be addressed in the programs we offered. In order to 
implement effective programming, the needs of the target 
population must be identified first before any programming 
takes place. This can be done through asking questions such 
as: 

WHAT DO SENIORS 
NEED IN PROGRAMMING?

• What are some of the issues that seniors face? 
• What types of resources are available to assist 

seniors with these issues? 

Once this information is established it can be 
used to help the target population. Through our 
focus groups and one-on-one conversations with 
the seniors it became apparent that focusing on 
technology and financial literacy were key points 
of interest, especially regarding everyday financial 
management including topics of inheritance, 
interest and financial abuse. 

Regarding technology, clients indicated that their 
needs focused on using cellphones, and finding 
reliable apps to use. The seniors mentioned the 
sustainability factor of these programs, many 
programs seem to offer great services but once 
the funding ends the program can no longer offer 
those services and the possibility to build on the 
established knowledge and community developed 
during the programs, can be impossible.

Other needs expressed related to health and outdoor 
activities. Some felt that seniors lacked access to activities 
that involved more self-expression and freedom of 
movement, and suggested that programs focused on gentle 
physical activity (gardening, yoga) could be beneficial.      

Art Therapy Workshop
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The Seniors Community Hub was able to reach targets on 
participation and seniors leading the workshops. It was 
important that the program was for seniors, facilitated by 
seniors. Each section of the SCH aimed to focus towards 
addressing the different issues expressed from the 
feedback. 

Skills for Change developed a 
partnership with The Rose of Sharon 
Long Term Care Centre based in 
Toronto which is where the program 
was run. There were approximately 20 
participants attending each event and 
2-4 facilitators that would lead the 
art therapy sessions. The art therapy 
sessions allowed the participants to 
take some time to get creative and 
allow for more self-expression. The 
Health and Wellness program also 
included discussions sessions where 
participants engaged in conversations 
regarding activities of common 
interest, these discussion sessions were 
informal but allowed for dialogue to 
flow freely. Lastly, there were monthly 
networking events hosted so that the 
participants were able to meet with 
local music instructors and vocalists 
while engaging in musical activities. 
Through the art therapy workshops and 
discussion sessions those participants 
were able to find those spaces of self-
expression and create a community 
within the workshops. 

MAKING IMPACT

Skills for Change partnered with the 
North York Seniors Centre in order to 
have a space to offer the financial 
literacy workshops. This program 
was successful in exceeding the 
participation targets and recruitment 
of facilitators. The program was aimed 
to address topics such as retirement 
planning, cash and debt management, 
elderly financial abuse, estate planning 
and introduction to online banking. 
The program ran for 8 weeks with 20+ 
participants each week. 

These sessions provoked a significant 
amount of discussion regarding their 
personal experiences within the topic 
of the week. The participants were 
very satisfied with the workshops and 
during the exit focus group mentioned 
that many wished that the workshops 
would continue. Some of the 
participants enjoyed the program so 
much to say that the sessions would’ve 
liked to have more time allotted for 
these types of conversations. 

HEALTH &
WELLNESS

FINANCIAL 
LITERACY

WORKSHOPS
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The idea of including the Seniors 
Advisory Board was for those 
involved to provide guidance on our 
programming and to optimize impact 
for our participants. The Seniors 
Advisory Board met monthly, which 
allowed to open the discussions 
on seniors’ needs and practices to 
improve programs. The Board became 
an asset for outreach and their wealth 
of knowledge regarding strategic 
planning. We were able to reach our 
targets of Board Members within the 
last 4 months of the programming. 

A common theme rang through the 
Board Members when asked what they 
most enjoyed about their roles, which 
was, that many joined to offer their 
knowledge and experiences in order to 
help the program succeed.

SENIORS 
ADVISORY 

BOARD

MENTORSHIP & 
NETWORKING 

EVENTS

A key component to the Seniors 
Community Hub were the mentoring 
and networking workshops that were 
hosted each month. These events 
allowed for the senior participants 
to meet with early professionals and 
provide mentorship to those seeking 
to get into similar career fields. Each 
event consisted of a range between 20-
30 professionals and 1-2 facilitators. 

The workshops mainly revolved 
around small group discussions. The 
facilitators were there to monitor the 
small group discussions and ensure 
that each no one was left out. 

During the networking events, 65% 
of the participants noted that they 
established +5 new connections. One 
participant mentioned that “business 
ideas, motivation and connections” 
were the most important pieces of 
advice that they received during the 
networking event. The exit surveys also 
showed that 75% of the participants 
felt more confident in identifying their 
goals and developing ways to achieve 
them after attending the workshop. 

Many of those surveyed expressed 
strong interest in attending similar 
events hosted by Skills for Change in 
the future. 
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We learned a number of important lessons during our 
implementation of the Seniors’ Community Hub. In a 
nutshell, seniors-led programming should include seniors at 
all stages of development and implementation in order to 
honour their voice and perspective. 

Below is a short list of recommendations for successful 
seniors-led programs, based on our experience with the 
Seniors’ Community Hub:
 
• Seniors’ programs should provide participants with 

financial literacy training, covering: inheritance and 
wills, taxes, and how to spot financial abuse and scams

• Technology should be a main focus for seniors programs, 
especially concerning the tutorials on how to use 
computers, cell phones, the internet, email and other 
technology 

• Health and wellness should be approached in a holistic 
manner, which includes considerations for seniors’ 
psychological and physical well-being. This can be 
addressed through programming that connects seniors 
socially, but also provides them with outlets for light 
physical activity (e.g. yoga, Pilates, etc.) 

Although the Seniors Community Hub had been able 
to reach all desired targets, there is always room for 
improvement. There were two points of improvement in 
which the Seniors Community Hub could work on for future 
implementation. The first area of needed improvement 
would be with outreach, some of the seniors suggested that 
they had a hard time finding information on the different 
programs offered. The second area of improvement was 
discussed during the one of the exit focus groups, the 
seniors mentioned that the lack of seniors programming in 
general is an issue and that they would like to see more 
programs like the Seniors Community Hub offered on a 
more sustaining basis. 

RECOMMENDATIONS

Art Therapy Workshop Art Therapy Workshop
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